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Introduction
The firms require to analyze the organizational psychology to maximize the potential of the business and profits. The job analysis and performance appraisal are essential elements in the elevation of business performance. Data collection is also the fundamental approach in determining the relevant information which can be used to improve the performance of the firm. The paper will evaluate the concept of the job analysis and its purpose in business.
The article will also study various approaches to collecting data in a business. The aspect of performance appraisal will also be analyzed and its purpose in entrepreneurship. The paper will focus on the performance criteria and legal issues associated with the performance appraisal. The article will also study the concept of motivation and equity theory and its connection to the job performance 
Job analysis
Job analysis is a systematic strategy of collecting information concerning the job like the skills which are needed in job performance, tasks and responsibilities. The process of job analysis involves recording and description of various aspects and elements of the business. The method also requires story where a written summary of both physical and environmental attributes how the work should be done. The concept also involves job specification involving the work requirements like skills, knowledge, and attitudes. Job analysis consists of the collection of various information like procedures and activities in the business also the social environment and the conditions of the employment ((Murphy, 1991).


Purpose of job analysis
The job analysis approach is used in the business for various purposes including then proper validation of the employment decision and also in the definition of the tasks and duties. The job analysis is also essential in the identification of the of the reporting relationships within the business and is also used as the basis of the relative worth of the jobs. The aspect is also vital in the identification of the redundancy, and the concept is mostly used for personal selection in a firm. The recruitment in business relies on the aspect of job analysis which helps in the providence of the realistic job data. The element of performance appraisal also depends on the job analysis.
Approaches to collecting information
Job analyses consist of data collected from different sources and via distinct approaches. Task inventory is one of the conventional methods used in data collection in a business where the hiring managers and the human resource officials create the list of items for all the tasks or the activities which is responsible in making up the performance of a particular job in the business or organization. Observation is also a commonly used approach in the process of job analysis and is suited for various employment where the consideration involves some movements of the incumbent and the activities involve should take short durations to allow many observations to be made (Sapsford & Jupp, 2006).
Interviews are other forms of information collection in the job analysis where the incumbent asks various questions that describe the duties performed and tasks within a business organization. The information regarding functions and how the employees are coping with multiple situations can only be achieved by employment of interview strategy in the collection of the report. Work diaries are also essential tools used by the organizations in the selection of relevant information in the job analysis. The sufficient data collected from the work diaries undergo analysis, evaluation, and modeling to ensure a successful job analysis.
A critical incidence is an essential approach for collecting data in an organization because it helps identify the crucial situations and events which are necessary in writing the job descriptions also the individual specifications in the business. The human resource departments also use the approach of the technical conference in the process of job planning which is also accountable for the job analysis in the collection of data regarding tasks, abilities, knowledge and the information required for a specific job.
Interview method of data collection in an organization
Observation is the most reliable method of collecting data in the process of the job analysis. Consideration of the employee while at work is essential because the information is obtained at first hand and is also related to the job. The job analyst is in a position to record carefully what the employee and also determine how much time is needed for the completion of the specific task (Meyer & French, 1981).
 The reason to select the observation approach is that the analyst and observer can access the people and situations where interviews and questionnaires are inappropriate and impossible to use. The employees are located in real life situations also the approach is essential for the explanation of context and meanings. The observation approach also offers in-depth understanding with a strong validation of the information. People are not usually willing to write down their real views on a questionnaire or in the interview, but observation offers an opportunity to obtain all that data in the first hand.  
Performance Appraisal
The performance appraisal is a process which is systematic, periodic and general which helps assessing of the individual worker’s performance of the work and the productivity in connection to the established criteria and the objectives of the organization. The process is essential in the evaluation of the of the employees according to their work performance and potentiality for the development. The practice of performance appraisal can be termed as the estimation and measuring of the productivity in an organization regarding effectiveness. Each worker performance is traced and analyzed according to the objectives of the business organization (Sapsford & Jupp, 2006).
Purpose of the Performance Appraisal
The essential purpose of performance appraisal in an organization is the evaluation of how well the workers are conducting their duties. The process of performance appraisal is vital in the identification of the record of each worker regarding performance and the efforts that the employees have employed in the process of achieving the goals of the organization. Evaluation in the organization is essential in differentiating the workers by performance and other crucial factors like personality and behaviors.
Performance appraisal offers continuous feedback to the organization's managers. It is vital for the employers to identify the achievements, efforts, and performances made by the workers to estimate where the organization is heading and how it will get to that point. The approach is also essential because it provides the estimation of performance accurately. Each business organization has stipulated the mutual and acceptable standards used to evaluate employees and this approach provides accurate information. The strategy of job appraisal also offers a clarified in the expectation and the actual result because each worker requires to be informed about their duties and what the organization requires of them. 
Another purpose of conducting the job appraisal is the identification of the areas of weakness of the workers. Some of the employees may possess weakness and may result in liability in the organization. The strategy also provides a career path and a mirror to the employees by showing their professional stand. The job appraisal is also essential in the determining which employees to promote and taking corrective activities by distinguishing between the excellent and poorly performing employees. 
Performance criteria and legal issues in performance appraisal
The job analysis should be conducted before performing the performance appraisal because the concept of job analysis is essential in the recruitment, evaluation of the work and the performance appraisal process. The job analysis also provides relevant information concerning which activities should be performed which lays a firm foundation for performing performance appraisal. The employment and labor laws do not mandate on the performance appraisals. However, they prohibit discrimination in the workplaces. For the small firms, the format of conducting performance appraisal should be similar. The consistency of the performance appraisal should be considered. Otherwise, the employees are eligible for raising legal concerns about the bias in the performance appraisal (Thomas, 2015).
Motivation
Motivation in an organization is the set of the forces which makes the individuals select specific behaviors from a list of alternatives. Motivation is an essential aspect in the organization's performance because it determines the ability and nature of working environment. The element of employee motivation is significant in the performance of the work, and the practice of motivating the employees requires to be regular in an organization stimulating the worker's yields more organizational productivity and elevating the outputs of the business organization.
Equity theory of motivation
The concept of equity theory is based on the notion that workers are motivated by fairness and identification of the inequalities in the input or output of their services requires to be adjusted accordingly. The equity and integrity are the fundamental pillars in equity theory of motivating individuals in an organization. The best approach to see the equity theory practically is when the employees have an opportunity to compare the work they do and those who are paid more. The assumptions made in the formulation of the equity theory is that the workers expect equitable returns for their contributions in an organization and the workers should compare their inputs and outputs in the organization (Wolfe, 1964).
The relationship between motivation and job performance
Equity theory is essential in determining the connection between motivation and performance of the job. The employees strive to produce higher outputs to get higher payments which are necessary for the development of the organization. The motivated workers according to the equity theory will improve the working performance aiming to get similar benefits with the hardworking employees. The well-performing employees in the organization continue to deliver their best services within the organization to maintain the higher payments and rewards. Therefore, motivating the employees elevated the job performance in a business organization (Leisink & Steijn, 2009).
The relationship between motivation and job satisfaction.
According to the equity theory of motivation and job satisfaction has always been an essential factor to consider for the employees. The managers are accountable in achieving the job satisfaction for the workers by motivating the employees to increase the performance at work. Therefore, the motivation of the employees leads to the job satisfaction and improvement in the job performance. An organization where the employees get higher salaries and provide higher outputs in the firm are motivated and achieve job satisfaction.
Conclusion
The article has studied the concept of job analysis in a business organization and various purposes of performing job analysis in a firm. The paper has also evaluated different distinct approaches to collecting information in an organization for the evaluation of the job analysis. The observation method of data collection has been studied and its merits over the other approaches to collecting information in an organization. The paper has also addressed the aspect of performance appraisal and its significance in a business organization. The paper has also studied various performance criteria and legal issues in the performance of the assessment for an organization. The article has also focused on the concept of motivation and described the equity theory of motivation. The connection between motivation, job performance, and job satisfaction has been evaluated based on equity theory.
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